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PLUMBING SERVICES & EQUIPMENT

ELECTRICAL SERVICES INCLUDING EQUIPMENT

JOINERY

In this section we examine the trades and finishes that will be seen by the 
future owner. The neatness, squareness, levelness and general aesthetic 
finish are all examined during this stage of the marking. The overall effect 
of the finished home is what the new home owner will see and judge  
you by.

Our series of Best Practice Guides will take you through what the Pride in the Job judges 
look for at each stage of construction and when considering the site manager’s overall 
organisation and management skills. 

The Pride in the Job marking sheet used by our 
judges has 44 marking lines split across 9 
sections. The judges will give a score for each line 
– where there is no work to mark, that line will be 
left blank and no mark given. A mark of 4 
indicates compliance with NHBC Standards and 
with Building Regulations. A mark of 5 indicates 
extra attention to detail over and above 
compliance standards. A mark of 6 would indicate 
that much of what the judges have seen cannot 
be improved upon. A mark less than 4 would 
indicate varying issues relating to workmanship 
and non-compliance with NHBC’s Standards – the 
greater the issue or number of the same issue, 
the lower the mark. The final score will be all the 
marks awarded expressed as a percentage.

These Guides set out what the judges are looking 
for with clear hints and tips on the sort of 
practice that will lead to higher marks. 

Clearly it is impossible in these short guides to 
cover every single point of construction – we try 
here to cover the main issues that are taken into 
account when considering a mark for each  
score line.

When looking at the photographs, consider each 
one in the context of the score line heading – 
don’t be distracted by something else that isn’t as 
good – that will be marked accordingly elsewhere.
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The judges will be looking at quality of the installation or 
appearance of exposed pipework within the home. Neat 
and presentable work is the main criteria. 

You need to ensure that there is easy access to  
shut-off valves and clear labelling to inform homeowners. 
Tundishes need to be positioned in easy line of sight and 
radiators need to be level and have neat or hidden tails.

For higher marks we are looking for consistent and 
accurate pipework routing, neat insulation and fixing 
of the insulation – cable ties are the preferred option in 
cylinder cupboards as tape will always become detached. 
Other things to consider:

	■ the neatness of holes in ceilings and walls where 
pipework passes through is important, as is the 
cleanliness of exposed joints

	■ painting adds a neat look, but so does the clean finish 
of bare copper pipework with no dribbling solder

	■ radiators aesthetically positioned in a room centred 
in bays or on narrow walls is also an important part of 
the aesthetics of radiator fixing

	■ any labelling that goes beyond the norm (but not to 
excess) to inform the homeowner will be considered

	■ testing and commissioning will form part of the 
overall management considerations in section 9. 

Image 1: Shows a tidy installation – well fitted pipework 
insulation, the electric cables all well managed and 
neatly out of the way, some signage and emergency 
information, plus the various keys for the gas meter box 
and the loft access hatch all in one place. 

Perhaps one or two of the cable ties are a little tight, but 
overall this would get top marks from the judges. 

Image 2: This is why we don’t want to see duct tape to 
fix pipe insulation in place or to try and hide poor joints. 
After a few cycles of cold and heat, it simply peels off 
and becomes a horrible sticky mess. This would deserve 
only a 3 at best from the judges.

Images 3 and 4: Getting pipe insulation to fit around 
bends and joints seems to challenge many plumbers, 
hence the better scores being awarded when this is 
achieved. Cable ties are far better than tape but make 
sure they are not pulled too tight. 

Here we have some superb examples that show just how 
it can be done. If you want to use coloured cable ties, 
then fine, but the benefits to the homeowner are not 
clear as they are unlikely to need to know which pipe 
does what. Workmanship and attention to detail such as 
this deserve a 6 from the judges.

Image 5: Cables can be a nuisance but planning at first 
fix stage exactly where everything has to go will reap 
benefits. Templates will help. This is a very good example 
of how to manage cables. As with the previous images, 
there is little that can be done to better this, so a mark of 
6 would be well deserved. 
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Images 6 and 7: A common mistake is to miss out the flexible washer which is required to 
protect the porcelain against the hard screw fixing – these are two classic examples. Both 
the WC cistern and the wash hand basin are porcelain and so require a soft washer to 
prevent possible cracking; the score for these two can only be 3 at best.

Image 8: Here a soft washer has been used for the cistern. Fortunately many modern 
systems come with some form of plastic fixing. 

Images 9, 10 and 11: These images show examples of how second and final fix trades can 
be affected by work that could have been done much better earlier in the build process. 
Those drain waste offsets to the wash hand basins really draw the eye and beg the 
question could they have been set out more neatly? It would be much better not to be 
able to see the wastes at all. Look at image 11 – if the drain is in the right place, you will 
get a clean appearance and all the waste pipes within the pedestal – as in this example. 
You don’t get much better than this and it would contribute to a high mark for second fix 
plumbing!

Images 12 and 13: A quick reference back to ground works stage. For the drain outlets 
to be in the right place for second fix works, the drain outlets need to be put in the right 
place by the groundwork contractor – perhaps using pre-formed templates such as this. 

Clear usage of templates all around the site for different trades is one of the things that 
will attract the attention of the judges, provided of course they are being used properly. 

Spotlessly clean ones hung up for show in a compound will probably get ignored by the 
judges – they need to be out on site being used to get consistency of position – be it for 
drains, positioning of stepped trays or positioning of electric switches and sockets for 
example. Consistent usage of templates scores points, not just the creation  
of them! 
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As with second fix plumbing, the donkey work should have 
been done at first fix stage; if you get that right, second fix 
should naturally follow to a high-scoring conclusion.

It comes down to how switches, sockets, visible wiring 
(in cylinder cupboards and garages for example) and the 
positioning of the consumer unit are all being managed. 

Ensure that switch backing-plates are fixed square with no 
gaps visible around the edges. Wiring within tank cupboards 
should be appropriately clipped to avoid damage. Install fuse 
boxes so they are labelled appropriately.

For an extra mark pay particular attention to the neatness of 
the routing and clipping of any exposed wiring and dressing 
of screws to sockets and switch plates. 

Positioning and spacing between electric socket and switch 
units will depend on the work carried out at first fix stage, so 
consideration should be given to the co-operation between 
the two trades when deciding on extra marks for consistent 
spacing and positioning. 

Images 14, 15 and 16: The human eye is very good at 
picking up unevenness in patterns. So things that are not on 
centre lines, or that are misplaced in some way, can stand 
out like a sore thumb – the trick is stand back and take in the 
whole picture, not just look at the close-up details. 

Classic examples are the positioning of switches and sockets 
around the home. The judges will be looking for efforts to 
make sure that spacings are even and, where appropriate, 
centre lines used. 

We would normally expect light switches to be spaced 
consistently at the same distance from the architrave – but 
it doesn’t always work, for example with short walls or pillars 
between door frames. We consider these to be ‘margin’ 
walls, so where there is a ‘margin’ wall, always try and 
consider the possibility of centring.

Images 15 and 16 show examples where perhaps the general 
site rule of spacing switches and sockets has been sensibly 

modified so as to give a pleasing aesthetic layout. The best 
way here is to distribute them about a centre line. These 
would attract high marks. For top marks, we would want 
to see this approach on a site-wide basis, not just plot by 
plot. Judges are always looking for consistency across the 
whole site and evidence of the high quality culture the site 
manager has created. 

Image 16 shows a slightly awkward area where some thought 
has gone into positioning the sockets at first fix to create a 
pleasing effect that doesn’t jar on the eye. 

Images 17 and 18: Showing again that centre lines rule. 
Image 17 doesn’t make use of the centre line and it jars. 
Image 18 looks right and is much more pleasing to the eye. 
Consider the rule ‘centre left and right, centre top and 
bottom’ in relation to isolator switches above doors.

Images 19 and 20: Consider the effort in the work shown. 
The effort made at first fix stage to get the spacing right 
pays off when it gets to the finished home. Judges are 
sometimes asked what is the acceptable distance between 
sockets; the answer is that it doesn’t really matter; the only 

three provisos are:

	■ that they are even and equal – not just within the room, 
or that home, but around the whole site 

	■ that they are level

	■ that the wall between the sockets can be easily 
decorated without fiddling about with a tiny brush –  
a single pattress box could easily be used as a spacer,  

they are readily to hand at first fix.

The point is that that extra bit of effort at first fix pays 
dividends at second fix when it all becomes obvious and 
demonstrates real Pride.

Apart from image 17, which would score a 3, the remainder 
of the images would yield a good 5 – or 6 if consistently 
applied across the site.
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Just some of the things the judges will be looking for here are: 
quality of the finish and of the fitting and fixing of doors, skirting, 
architrave, window boards and ironmongery, including those in 
bathrooms and kitchens. 

For higher marks, they will look for evidence of care and 
attention to details of skirtings, architraves and stairs, and the 
thought given to the finished product to avoid leaving work that 
makes decorating or finishing awkward. 

Consistency of margins and other detailed joinery work, such 
as stair balustrading and handrails is important. If you are using 
moulded skirtings, what are you doing with returns into door 
openings and where skirtings abut with shower trays, are you 
returning the moulding to create a neat finish?

Squareness of skirtings to boxing and reveals will be assessed. 
Has any attempt been made to make up for deficiencies in the 
squareness of the plasterboard in these areas and, if so, has it 
improved the aesthetics?

Images 21 and 22: It’s always the little details that dilute marks 
– joinery details need to be clean, sharp and tidy, not like the 
handrail mitre shown in image 21. 

Square boxings do seem to be a challenge sometimes, especially 
where there is to be a corner bead and skim plaster. A good 
joiner will make allowances for that so that when the bead is 
fitted, it all comes back square but it does need the plasterer to 
play his part – site teamwork again. 

Images 23 and 24: We see many doors nowadays that are 
factory fitted with hinges and ironmongery and in those 
situations there is little for us to mark as the joiner merely has  
to get the door lining in straight and hang a door in the  
resulting hole. 

When we see site cut doors and linings to receive site fitted 
ironmongery as good as shown here, it is a joy. For the absolute 
finest attention to details, some of our past Pride in the Job 

Supreme Winners have actually aligned the cross-head screws in 
the hinges, North, South, East and West.

Images 25 and 26: Show the importance of the effort the joiner 
has made to get the internal and external mitres as tight as 
possible meaning that apart from the nail holes, the decorator 
has very little prep to do.

Not compulsory, but image 26 shows a nice touch to close off the 
mould on a skirting when it abuts a doorway – extra effort by the 
joiner gives a delightful little detail – the 45-degree cut  
is invisible. 

Image 27: Extra effort was required here because this was a 
hardwood finish, but all the cuts in this complicated little corner 
are superb. 

Image 28: The margins for door lining, architrave and door must 
be even all the way round. The mitre must be tight without it 
having to be filled with decorator’s calk.  
If you can consistently achieve this standard across the site then 
you’re on your way to scoring good marks for this section.

Images 29, 30 and 31: Here we see that the joiner and 
decorator working together to create lovely little details. This 
could be evidence of a great site culture if consistent across  
the site. 

Images 32 and 33: More good examples. Handrails to long 
flights can have a bit of a bounce in them; putting in a neat 
intermediate support is a good idea as shown in image 33. It 
could be a simple block as here, or a piece of spare baluster 
moulding or even chrome handrail bracket.

Apart from the work shown in images 21 and 22 which would 
contribute a low score of 3 at best, the remaining images are 
evidence of a lot of effort to get things right. Good consistent 
workmanship of this sort would allow the judges to award at least 
a 5, and if there is good consistency across the site, then a 6 
would be merited.
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We hope you have found this best practice guide useful in gaining a better understanding of what the 
judges are looking for at each stage of construction.    
Remember, the six characteristics the judges are looking for in a site manager are:

	■ consistency

	■ attention to detail

	■ technical expertise

	■ leadership

	■ interpretation

	■ health and safety.

We wish you all the very best in the Pride in the Job competition as you strive for your very first win or to repeat or even improve on your performance in 
previous years. 

GOOD LUCK!
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